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Excerpt of GRAND OCEAN RETAIL GROUP LIMITED 
2024 Annual General Shareholder’s Meeting Minutes 

 

Date and Time：June 17, 2024 9:00 AM 

Location：No. 231 Jiangou S. Rd, Sec 2, Taipei, Taiwan 

Shares Presented or Represented： 

Total shares issued：195,531,000 shares 

Shares Presented or Represented：128,859,871 shares 

Percentage of Shares Presented or Represented：65.9% 

 

Chairman：Kuo Jen Hao                                   Secretary：Shiu Jin Yi 

 

I. Chairman’s Address: Omitted.  

II. Report Items 

(I) 2023 Business Report : Annex I. 

(II) 2023 Audit Committee Annual Financial Statement : Annex II. 

(III) Report of the Company accumulated deficit on reaching one-half of paid-capital. 
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III. Recognition Items 

(I) 2023 Business Report and Consolidated Financial Statements 

Description:  

I. The board has passed the resolution of the 2023 consolidated financial 

statements, and authorizes the KPMG Taiwan accountants Zhang Shuying 

as well as Pan Jun Ming, to perform the audit, having been fulfilled. 

Consequently, the consolidated statements will be submitted to the audit 

committee along with the business report for further check, and the written 

check report is to be documented.  

II. For the business report, please refer to Annex I; for the audit report, 

consolidated income statement, consolidated statement of changes in 

shareholders' equity, as well as consolidated statement of cash flows, 

please refer to Annex III.  

III. Please be informed for recognition.  

Resolution:  

After voting, the total voting rights of the shareholders present in this case 

were 128,635,871, 123,384,503 in favor, accounting for 95.91% of the total 

voting rights (including 112,175,503 in electronic means); 351,822 in opposition 

(including 351,822 in electronic means) ; invalidity rights: 0; abstentions/non-

voting rights: 4,899,546 rights (including electronic voting abstentions: 584,546 

rights), and this case was recognized as the case.  
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(II) 2023 Loss Recovery Statement 

Description:  

I. Net loss after tax of the company in 2023 is NT$ 2,083,996,007, which is 

proposed offsetting of losses with special surplus reserve, statutory surplus 

reserves and capital reserves, . The Loss Recovery Statement is as follows:  

 

GRAND OCEAN RETAIL GROUP LIMITED 

2023 Loss Recovery Statement 

                   Currency: NTD 

Reta ined earnings a t  the  beginning of  the  
period 0 

Deduct ion： Net  loss  a f te r  tax  fo r  the  per iod  (2 ,083,996,007)  

Add i t ion： Reverse  spec ia l  su rp lus  reserve  -  

Def ic i t  a t  the  end of  the 7 period  (2 ,083,996,007)  

  

Deferred i tems  
Offse t t ing losses  w i th  spec ia l  su rp lus 
reserves  596,629 ,999  

Offse t t ing losses w i th  s ta tu to ry  surplus reserves 580,244 ,442  

Of fse t t ing losses w i th  capital reserves 907,121 ,566  
Reta ined earnings a t  the end of  the per iod 
(Appropr ia ted)  0  

Chairman: 

GUO RENHAO 

Manager: 

HUANG QINGHAI 

Accounting 

Supervisor: 

LI CHAO 

II. Please be informed for recognition.  

Resolution:  

After voting, the total voting rights of the shareholders present in this case 

were 128,635,871, 123,383,503 in favor, accounting for 95.91% of the total 

voting rights (including 112,174,503 in electronic means); 353,822 in opposition 

(including 353,822 in electronic means) ; invalidity rights: 0; abstentions/non-

voting rights: 4,898,546 rights (including electronic voting abstentions: 583,546 

rights), and this case was recognized as the case. 
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IV. Topic Discussions 

(I) Amendment to Certain Articles of the “Procedural for Endorsements and 

Guarantees” 

Description:  

I. In compliance with considering practical operations for the company, a 

proposal is made here to amend the certain articles of “Procedural for 

Endorsements and Guarantees” of the company”.  

II. The reason for the revision is that due to the impact of the COVID-19 

epidemic, the company has suffered continuous losses since 2020, which 

has a great impact on the company's consolidated net worth, resulting in the 

company's endorsement guarantee exceeding the limit. At present, the 

endorsements and guarantees of the company and its subsidiaries are used 

for financing from banks. This situation arises due to operational turnover 

and it is currently impossible to reduce this situation. Therefore, it is 

necessary and reasonable to modify the upper limit of the endorsement 

guarantee amount. 

III. please refer to Annex IV for comparison table of the articles. 

Resolution:  

After voting, the total voting rights of the shareholders present in this case 

were 128,635,871, 123,021,436 in favor, accounting for 95.63% of the total 

voting rights (including 111,812,436 in electronic means); 715,889 in opposition 

(including 715,889 in electronic means) ; invalidity rights: 0; abstentions/non-

voting rights: 4,898,546 rights (including electronic voting abstentions: 583,546 

rights). The case was passed as per the case. 
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V. Other Proposals: 

(I) Proposal to remove the non-compete restriction on elected directors 

Description: 

I. According to Article 209 of the Company Act, a director who does anything 

for himself or on behalf of another person that is within the scope of the 

company’s business, shall in the Board as explain to the Shareholders 

Meeting the essential content of such an act and secure approval.  

II. When directors of our Company serve in the management of, invest in, or 

operate other companies with business scopes identical or similar to that of 

our company, it is necessary to seek permission from the shareholders’ 

meeting to lift the restriction on competition prohibition for our Company’s 

directors and their representatives, in accordance with th law.Please be 

informed for discussion. 

III. The explanation for the removal of the directors’ concurrent positions is as 

follows： 

T i t le  Company Name 

Di recto r： KUO,JEN HAO Wise l ink Co. ,L td .  
D i recto r  

  

Resolution:  

After voting, the total voting rights of the shareholders present in this case were 

128,635,871, 123,343,940 in favor, accounting for 95.88% of the total voting 

rights (including 112,134,940 in electronic means); 374,365 in opposition 

(including 374,365 in electronic means) ; invalidity rights: 0; abstentions/non-

voting rights: 4,917,566 rights (including electronic voting abstentions: 602,566 

rights). The case was passed as per the case. 

 

VI. A.O.B. Shareholders’ questions and voice content and the company’s reply:  

Shareholders account numbers 19610、24409、15094 and 12770 jointly raise a 

question: 

（1） Why can’t Quanzhou Fengsheng Group get its money back?. 

Company's Response: Real estate in China is not very good now, but the 
Quanzhou Municipal Government has intervened. 
The company is working with the Quanzhou 
Municipal Government to find a way to get the funds 
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back, but it may be that after receiving the house, we 
will wait until the project is completed.  

（2） 1000 Trees Store operation and second phase status? 1000 Trees Store are 

surrounded by the Suzhou River. When will the second phase be opened? 

There will be a Lily Bridge between the second phase and Shanghai Station. 

When will this bridge be built and bring in crowds? 1000 Trees Store is still 

losing money. When will it start breaking even or making a profit? There are 

four historical buildings in the first phase of 1000 Trees Store. Will they be 

handed over to Grand Ocean for operation or will they be operated by the 

owners of 1000 Trees Store themselves? 

Company's Response: The second phase of 1000 Trees Store has reached 
a cooperation intention with the owner Tianan. The 
second phase will make up for the shortcomings of 
the first phase. The second phase has a cinema and 
large shops, which is suitable for anchor stores. The 
parking lot of the second phase combined with the 
first phase will be more beneficial to the operation of 
the first phase. Advantageously, the second phase 
has hundreds of thousands of square meters of 
office buildings and a super five-star hotel, which 
brings its own daily passenger flow and 
consumption, and they are high-end customers. I 
believe that the second phase of 1000 Trees Store 
will have great support for the first phase after it is 
put into use. After three years of testing, 1000 Trees 
Store Phase I has gradually grasped the market 
context and strengthened children's facilities. The 
recently opened escape room has received very 
good response. There are also fitness, children's 
dance, children's training, sports, urban pulleys, etc. 
to meet the needs, so 1000 Trees Store is worth 
looking forward to at the moment.  

The second phase of 1000 Trees Store is planned to 
be delivered to Grand Ocean by the end of 2025 and 
in the first half of 2026. Dayang is already preparing 
for investment promotion, and the progress is 
relatively satisfactory. The Lily Bridge government 
has publicized approval and exploration, and 
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believes it can be completed in 2025. This bridge is 
a pedestrian bridge. A large number of residents on 
the north bank can walk from the opposite bank to 
1000 Trees Store on the south bank, shortening the 
distance. 1000 Trees Store is currently negotiating 
with world-famous bookstores. I believe there will be 
some results soon to make up for the shortcomings 
of the original business format. Among the four 
historical buildings currently being discussed with the 
owners, one is in the lobby of a five-star hotel and is 
jointly operated by Grand Ocean and Tianan. The 
two parties also have a certain consensus on the 
business formats of the other three buildings. Grand 
Ocean will attract investment by then, and they will 
include high-end restaurants, art galleries, etc. , 
there have been certain preparations, but the 
agreement has not yet been signed. 

（3） Nanguo Center Outlook? 

Company's Response: Grand Ocean Center is a powerful alliance with 
China Power Construction Group, which ranks 100 
among the world's top 500 companies, due to 
cultural recognition and complementary advantages 
of both parties. Nanguo Center is located in the core 
business district of Wuhan. Now the investment is 
relatively smooth. We will take over on September 1, 
2023 , has been pre-opened and plans to officially 
open before the fourth quarter of this year. It has 
cinemas, Hema supermarkets, bars, fitness, 
children's projects, gold jewelry, sports, etc. It has a 
very positive impact on the market, and the 
government also provides special support. Nanguo 
center's outlook is very optimistic about this project, 
because the conditions offered at that time were 
relatively low, which was favorable to Grand Ocean, 
and they were all well-decorated. I believe it is Grand 
Ocean 's hope for the future. 

（4） Yichang CBD Outlook? 

Company's Response: The first phase of Yichang CBD is the most popular 
department store in Yichang in cooperation with 
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Grand Ocean. The third phase of CBD has the same 
owner. The owner has a special liking for Grand 
Ocean. The formal agreement has not yet been 
signed, but the intention is there. Once signed, it will 
be reported to shareholders in a timely manner. As 
for the specific details, the negotiations between the 
two parties were relatively smooth in all aspects. 

（5） A loss of RMB 700 million was made on real estate. Is there any asset 

revaluation? Assets will be depleted in 20 years, which feels unreasonable? 

Company's Response: This is a loss based on accounting standards 
because the post-epidemic recovery is not as good 
as expected. Although the properties were bought a 
long time ago, these properties have some 
problems. For example, the small owners on the 1st 
to 3rd floors of Fuzhou Store will actually affect the 
value. More importantly, the recovery after the 
epidemic is not as expected, which is also very 
important. The reason is that the economic situation 
in mainland China is indeed not very good now. 

（6） Have the following measures been taken into account when operating 

unfavorably? Selling the entire company? Introducing strategic investors? 

Selling owned assets? Does Tianan Group have any intention on the above 

three points? 

Company's Response: We will work hard in the best direction for the 
company, but we can't answer these points now 
because we are doing a lot of evaluations and trying 
to find ways to solve the current difficulties we are 
encountering. 

（7） Are you willing to revalue your assets? Is it possible that the net value will 

reach a price above 60 yuan after revaluation? 

Company's Response: Asset revaluation is restricted by laws and 
regulations. There are some problems with our 
properties. If we don’t hold 101 or a super powerful 
place, it is unlikely to reach NT 60 . 

（8） The performance of department stores is gradually declining. Is there a 

strategy to revive the decline? What are the future prospects? How long will it 

take to turn losses into profits? 

Company's Response: Retail is going through a very difficult period in China 
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right now, and the stock price reflects the actual 
situation. We are working hard in e-commerce and 
expanding against the trend. We have implemented 
many strategies, hoping to turn losses into profits. 
Many things depend on the general environment. 
We are all prepared, and when the environment 
changes, we can turn losses into profits. 

（9） Should we just stop expanding? Because we are losing so much money now, 

will Dayang's finances be in bad shape? Will it be worse if we still borrow 

money to build projects like Yichang CBD and 1000 trees Phase II? 

Company's Response: The stronger the place, the more we need to expand. 
Yichang is where we are strong. Even in the most 
difficult times, Yichang made money; 1000 trees 
Phase II is an overall consideration. What we talked 
about with Tianan at the beginning was to do it as a 
whole, not that today Don't do anything when you 
see the economic situation is not good. Grand 
Ocean's cash flow is still healthy. Last year, we had a 
net cash inflow of more than RMB 280 million. We 
welcome the concerns of shareholders and will 
handle them with caution. 

（10） The Nanjing store has just signed a ten-year contract. Is it possible for the  

sign ed price to break even in the next one or two years? UR occupies half of 

Dayang's stores. Doesn't it look like a department store? 

Company's Response: After the Nanjing store signed the new contract, it 
made substantial adjustments, especially the 
introduction of the UR flagship store. This store 
ranks among the top three in China among the UR 
Group. The Nanjing store also experienced growth 
this year because we adjusted the Nanjing store. 
The change has achieved results, and now this store 
can make money. 
UR occupies a certain part of the facade, and we are 
designing a transformation that matches the UR for 
the other facade. 

（11） The lease of Wuhan Zhongshan store and Wuhan Optics Valley store and 

Wuhan Zhongshan store about to expire. What is the renewal price? 

Company's Response: The contract has not been signed yet, but the 
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conditions for renewing the contract at Wuhan 
Zhongshan Store are quite favorable and both 
parties have reached a considerable consensus, but 
the details cannot be announced yet. 

（12） The listed company Grand Ocean may have the lowest stock price and the 

most serious losses. When will it make a profit? 

Company's Response: How does Grand Ocean's operation increase 
performance? For disadvantaged stores, the 
Quanzhou store now has a occupancy rate of more 
than 90%, and the Fuzhou store has 600 square 
meters of empty stores. The underground street and 
underground passages have been opened, so the 
investment is now quite positive. The Shiyan store's 
performance this year is Compared with last year's 
growth, the most difficult thing now is the Hengyang 
store. There is a well-known electrical appliance 
company in the Hengyang store now, and it needs a 
large area to operate. The second point is about the 
strong stores, Yichang store, Hefei store, Guanggu 
store, Nanjing Xinjiekou store, and Nanjing Jiangbei 
store. These stores have adopted various methods 
to transform department stores into shopping 
centers. China’s economy has been hit this time by 
retail, catering and experience are not affected or 
even better. Previously, Grand Ocean used to 
account for 70% of retail sales, and now it has 
gradually adjusted retail sales to 30%~40%. Most of 
them are these experience types. This is a certain 
degree of adjustment to the business format. We 
should be cautiously optimistic about the future 
prospects. 

 

（13） Adjustments to Fuzhou Grand Ocean Classic Store? 

Company's Response: The store is currently the biggest challenge for the 
group. Fuzhou is only suitable for one luxury store, 
but now there are two, and Vientiane City is bigger 
than us. We have signed a contract with Huawei for 
a flagship store on the first and second floors, selling 
various Huawei products, plus Huawei's latest cars, 
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this influence is increasing day by day, and there will 
be new stores staggered to Vientiane City, and there 
will also be a movie theater. , the second store in 
The store has brought very considerable returns to 
the group in the three years of the epidemic. Now it 
is encountering difficulties. The management has 
proposed a plan to turn losses into profits by 2026, 
including the modification of its fifth-floor KTV, the 
gym The introduction, especially the cinema, has 
been approved by the government and is being 
renovated. 

 

VII. Adjournment: 10:02 am on June 17, 2024. 

( The minutes of this regular meeting of shareholders only state the gist of the 

meeting. The content of the meeting is still subject to the audio and video records of 

the meeting.)
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2023 Business Report 

Ladies and Gentlemen:  
Thanks for everyone for your kindly support as well as encouragement to Grand Ocean 

Retail Group Limited for such a long time as always. We are honored to be on behalf of the 
whole operating team to present the operational results and development in 2023 as well as 
operational strategies in 2024 

1、 2023 Operational Results:  
Annual consolidated operating revenues of the group in 2023 was NT$ 

3,820,133 thousand, which grew by a decrease of 7.95% than NT$ 4,150,142  
thousand in 2022; net loss after tax in 2023 was NT$ (2,083,997) thousand, which 
grew by a decrease of 150.23% than NT$ (832,847) thousand in 2022; Loss per 
share in 2023 was NT$10.66.  

2、 2023 Operational Development:  
Although the domestic epidemic containment policy was relaxed in early 2023, 

the impact of the epidemic has not yet ended. Domestic trade and investment fell, 
financial markets were turbulent, fiscal policies were expanded but had little effect, 
residents' wealth evaporated, recovery momentum was lacking, and the highly 
anticipated "retaliatory consumption" failed to materialize as expected. Since April 
2022, China's consumer confidence index has declined, falling from 113.2 to 86.7. 
Although it briefly rebounded to 94.9 in February 2023, it then fell again. As of 
December 2023, China's consumer confidence index Still only 87.6. Judging from the 
data released by the People's Bank of China, broad money M2 is nearly 300 trillion 
yuan, a year-on-year increase of 10%, while the CPI and PPI growth rates are both 
very low, which further illustrates that residents' effective demand is insufficient and 
will take some time to repair. Under the challenges of such a complex and ever-
changing external environment, Dayang's overall performance failed to reach the 
expected level, but during this difficult period, we still achieved some achievements 
and progress. 
（1）  Steady advancement of the strategy of rebuilding an Dayang 

Dayang joined hands with Power Construction Corporation of China, a 
giant state-owned enterprise, to sign a strategic cooperation agreement. 
This move not only represents the firm confidence of both parties in future 
cooperation, but also symbolizes the deep integration of the two enterprise 
groups in terms of cultural identity and strategic goals, opening a new 
chapter of powerful alliance. Through this strategic cooperation, the group 
will be able to leverage PowerChina's strong strength and rich resources in 
the real estate field to further expand its business scope and market 
influence. 

In terms of physical investment, the "Rebuild Dayang " strategy has 
taken another important step. On September 1, 2023, Dayang took over the 
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shopping mall at No. 1381 Jiefang Avenue, Wuhan City, from Nanguo Real 
Estate Company of Electric Power Construction Group, and established a 
shopping mall- Dayang Center. . The property has a superior geographical 
location and convenient transportation. It is one of the core commercial 
areas of Wuhan City. It is currently in trial operation and is scheduled to 
officially open on April 26, 2024. Grand Ocean obtained very favorable 
conditions in this transaction, including a long rent-free period and highly 
competitive rental terms, which undoubtedly provided stable physical space 
and financial advantages for Dayang 's long-term development and further 
enhanced Dayang 's Brand influence and market competitiveness in Wuhan.  

Dayang 's countercyclical investment strategy has once again proved 
its forward-looking and scientific nature. Against the background of the 
complex and ever-changing global economic situation, Dayang dares to 
swim against the current and seize opportunities to invest during market 
downturns. This counter-cyclical investment philosophy enables Dayang to 
quickly take the lead when the market picks up and realize asset 
appreciation. and business expansion. 

（2） Adjust and upgrade to lead the fashion trend 
Dayang Nanjing Xinjiekou store, as the group's flagship store, suffered 

heavy losses during the epidemic. In 2023, after careful adjustments and 
reforms, it once again won widespread recognition from consumers. Among 
them, the introduced UR brand has injected new vitality into the store, and 
the rental income it contributes has significantly improved the economic 
benefits of the entire mall. With its fashionable and people-friendly price 
positioning, the UR brand perfectly adapts to the current economic 
environment and meets the needs of consumers for cost-effective products. 
This move not only promoted consumption, but also became a useful 
exploration for Dayang in introducing anchor stores, providing valuable 
experience and reference for future business development. In addition, as 
the small dining area on the first floor gradually regains its former prosperity, 
attracting the attention and footsteps of many consumers, the shops on the 
1st to 5th floors are also becoming increasingly enriched, forming a rich and 
diverse shopping environment. The catering and experiential formats on the 
6th to 8th floors are basically full. The layout of the formats is reasonable 
and full of vitality, forming a scientific combination of retail and experiential 
formats. Through these strategic adjustments and upgrades, the Nanjing 
Xinjiekou store has not only been reborn in terms of physical space, but has 
also taken solid steps in business concepts and business strategies, 
demonstrating strong market competitiveness and brand appeal.  

After comprehensive and in-depth market research, we have mastered 
the needs and preferences of local consumers. Based on these valuable 
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data and insights, we have scientifically adjusted and upgraded the brand 
portfolio of each store. Currently, the main stores in Dayang have basically 
eliminated empty stores. , consumers’ shopping experience has been greatly 
improved. 

（3） Mini program mall upgrade to realize online and offline data monitoring and 

points sharing 
Dayang's digital transformation has taken another step forward. On July 

1, 2023, Dayang's latest WeChat mini program mall was upgraded and 
launched, realizing data collection and real-time monitoring of all online and 
offline stores. We can optimize marketing strategies by analyzing consumer 
behavior , improve service quality. In addition, the seamless connection with 
the parking lot not only simplifies the parking process for customers, greatly 
improves customer experience and operational efficiency, but also provides 
valuable vehicle flow data for mall managers; the comprehensive upgrade 
of the points system allows consumers to The same points system can be 
used anywhere to easily redeem gifts or enjoy services in the micro mall, 
allowing customers to feel real convenience. This full-pipeline connection 
has undoubtedly strengthened our interaction with customers and laid a solid 
foundation for the launch of more intelligent services in the future.  

With the continuous upgrading and improvement of the Mini Program 
Mall, we look forward to bringing more innovative digital services to every 
customer in the near future, and promoting the entire ocean to develop into 
a more efficient and smarter future. 

（4） Local life pipeline performance exceeds expectations 
On the Douyin and Meituan-Dianping platforms, the sales of Dayang 

local life group buying coupons exceeded the RMB 120 million and RMB 200 
million marks respectively, far exceeding our initial expectations. By selling 
coupons in the live broadcast room and guiding customers to the store for 
verification, Dayang has successfully achieved a seamless connection 
between online and offline. This strategy not only won us valuable public 
traffic, but also greatly promoted the growth of fans. More importantly, this 
approach ensures the continued popularity of the store’s online platform and 
brings considerable customer flow growth to the store. 

In addition, cooperation with live broadcast platforms brings additional 
advantages. In this way, stores can enjoy preferential policies such as 
platform replenishment, which not only reduces marketing costs, but also 
provides consumers with more attractive offers, thereby stimulating 
consumers' desire to purchase and increasing conversion rates. This 
practice not only achieved breakthroughs in performance, but also played 
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an important role in brand exposure, enhanced customer stickiness, and 
increased store traffic. 

3、 2024 Operational Strategies:  
The current retail cycle presents an unfavorable situation of "sluggish climb and 

accelerated decline", which is a severe test for every enterprise in the industry. To 
meet this challenge, the first priority is to step outside our epistemic comfort zones. 
This means that we cannot stick to the old thinking patterns and marketing strategies, 
but should proactively observe and analyze market changes. Customer needs and 
behaviors are undergoing subtle changes, and manufacturers' business strategies 
are also constantly evolving. During this process, we must maintain an open mind 
and a positive attitude towards learning. This is not only a challenge to personal 
abilities, but also a test of the adaptability of the entire organization. We need to 
encourage knowledge sharing among team members, cultivate a spirit of cross-
department collaboration, and jointly promote enterprise innovation and progress. 
（1） Unbounded strategy upgrade improves member operation efficiency 

Dayang always adheres to the core concept of "consumer-centered" 
and proactively establishes connections with customers. We not only pay 
attention to customers' clicking behavior and purchasing habits, but also 
deeply understand their consumption preferences in order to provide them 
with a more personalized service experience. For those customers who rank 
among the top spenders, Dayang will implement a series of considerate 
measures, including exclusive discounts, customized services, etc., to 
reward their loyalty and support.  

Changes in offline customer flow prompt us to pay more attention to the 
importance of online traffic. We will use advanced system tools to tap the 
potential of our members. By actively tracking guests' consumption habits 
and preferences, we can push targeted activities and promotional 
information, thereby effectively promoting the integration of online and offline. 
The "heart retail" we pursue is to listen to the voices of consumers with our 
hearts, love every customer with our hearts, and constantly create 
opportunities for encounters and encounters with consumers. 

In order to further improve our membership operation capabilities, 
Dayang requires the unbounded retail department to strengthen the 
management and service of members, improve the ability to reach users; 
enhance the operational effects of social media, and continue to expand 
local life channels to better serve members. Our goal is to increase the 
proportion of unbounded retail performance to 30% of Dayang's total sales 
performance. 

（2） Accelerate the pace of shopping mall restructuring and upgrading 
During the past four years of the epidemic, shopping mall renovation 
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business has slowed down significantly. However, as the business 
environment changes rapidly and market demands and consumer behavior 
continue to evolve, shopping malls must transform and upgrade to better 
adapt to this new normal. Against this background, the Hefei store is about 
to implement an important renovation plan in 2024—the redesign of the B1F 
subway Unicom channel. This initiative aims to open up the connection 
between the mall and the subway station, making it more convenient for 
customers to enter the mall directly from the subway. This will not only bring 
more customer flow to the Hefei store, but also indicate that the mall will 
have higher visibility and accessibility, thereby activating potential 
consumption power. Similarly, Fu Er store will also introduce a brand new 
cinema. To this end, we will carry out a series of renovation work on relevant 
floors to optimize the space layout to make it more spacious and comfortable, 
while improving the overall shopping experience. Such adjustments not only 
respond to market demand, but also reflect our deep understanding of 
customer needs and attention to details.  

（3） Better troops and simpler administration to improve efficiency 
During the economic downturn, we have to optimize our operating 

model, improve efficiency, and reduce unnecessary expenses to cope with 
changes in the economic environment. In order to ensure that our team is 
more efficient and flexible, we have made careful adjustments to the staffing 
of profitable and loss-making stores. Refining troops and streamlining 
administration is not only about reducing the number of personnel, but also 
optimizing the allocation of existing human resources. We will focus on 
cultivating the capabilities of core team members and improving their 
professional skills and management standards so that they can maximize 
their effectiveness in their respective positions. At the same time, we will also 
introduce more automation and technological innovation when necessary to 
improve work efficiency and reduce costs.  

In terms of management processes, in order to ensure that our team 
can operate efficiently, we will simplify the process design and remove 
unnecessary links and steps. This reform will help improve overall 
management efficiency and create a clearer and more efficient working 
environment for employees.  

In order to achieve this goal, we will clarify the responsibilities and 
requirements of each link, as well as the time limit for completing the task. 
For example, set clear goals in the investment process—general brands 
complete the review process within 7 days, and large brands complete the 
entire process within 14 days. We push ourselves forward to ensure rapid 
response to market changes. 

（4） Established a Shanghai company to promote the construction of e-



 Annex I  

 17 

commerce headquarters 
Taking into account a series of factors such as talent reserves, financing, 

financial subsidies, and the establishment of high-tech enterprises, Dayang 
Future plans to establish a Shanghai company. After establishment, the 
online business of each store of the group will be integrated, and an e-
commerce platform subsidiary will be built as the Dayang e-commerce 
headquarters to coordinate online channel management and member 
operations, while enjoying local policy support in Shanghai. 

4、 Prospect 
   Although the growth of the retail business is currently facing difficulties, we 

still firmly believe that this difficulty is temporary for the following reasons: 
（1） Domestic consumption potential is huge： 

According to data from the People's Bank of China, from the beginning 
of 2020 to January 2024, Chinese households deposited approximately 58.24 
trillion yuan in net bank accounts, and 82% were time deposits, which is 
equivalent to the total new deposits from 2009 to 2019. Among them, the new 
deposits of domestic households in 2022 and 2023 will be the largest increase 
in two years since 2005. Factors such as shrinking demand, unstable income 
expectations, and a tightening employment environment have led people to be 
more willing to deposit funds in banks rather than use them for consumption. In 
recent years, this cautious consumption mentality has indeed inhibited the 
development of the consumer market to a certain extent. However, this also 
brings huge potential for the future consumer market. Once residents' 
confidence returns and expectations become optimistic, these high savings are 
likely to be transformed into strong consumption momentum. This 
transformation may significantly boost the consumer market and promote 
economic growth in a very short period of time.   

（2） Domestic consumers are still resilient：  
The consumer market has changed from upgrading to downgrading, 

while mainstream consumption concepts have turned to rationality and 
pragmatism, and consumption has focused on cost-effectiveness. However, 
people's requirements for quality have not been reduced. In the recession 
environment, minimalist consumption with less but more refined products has 
become the unanimous consensus of the new generation of consumers. The 
"2023 Urban and Rural Consumption Satisfaction Survey Report" released by 
Minsheng Think Tank shows that the current consumption concepts of residents 
are focused on focusing on quality and buying less and buying better. Domestic 
products with superior quality are ushering in the spring. Under the emphasis 
on practicality, domestic brands with high quality and low price have received 
more attention than before. For example, in today's running shoe market, 
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domestic traditional local brands such as Anta, Li Ning, and Xtep have attracted 
a large number of loyal fans through the construction of a running shoe matrix. 
According to the "2023 Shanghai Marathon Big Data Report", the running shoes 
worn by top players rate, Chinese brands account for nearly 50%, far exceeding 
American, European, Japanese and other brands. During Dayang's anniversary, 
we also found that Bosideng's sales increased the fastest month-on-month, and 
well-known domestic brands such as Li Ning, Anta, and FILA also experienced 
month-on-month growth of 50% or more, and the growth rate far exceeded that 
of many international brands. This has great implications for our future 
operations. 

（3） China’s Central Economic Work Conference： 
The general tone of seeking progress while maintaining stability in 2024 

has been determined, as well as work requirements such as promoting stability, 
establishing first and breaking new ground. Focusing on promoting high-quality 
development, we will focus on expanding domestic demand, especially 
stimulating consumption potential and promoting the continued expansion of 
consumption. The key focus and key tasks of economic work next year. These 
policies will gradually stabilize the job market and continuously improve 
residents' expectations, thereby stimulating consumption enthusiasm. 

 
Therefore, in the current trough period of the industry, we must return to 

the essence of retail. By improving product power, improving supply chain 
organization efficiency, and strengthening operational organizations with 
customers and members as the center, Dayang can survive the protracted 
economic stagnation period and usher in a new era. development of. 

 
 
GRAND OCEAN RETAIL GROUP LIMITED 
 

Chairman: GUO JEN HAO 

 

Manager: HUANG QING HAI 

 

Accounting Supervisor: LI CHAO 
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Audit Committee Audit Reports 

 

The board has prepared the 2023 business report and consolidated 

financial statements, wherein the latter ones have been authorized to the 

KPMG Taiwan accountants Zhang Shu Ying as well as Pan Jun Ming and 

accomplished; the audit reports are issued here. Business report, 

consolidated financial statements and loss make-up proposal as above have 

been checked by the audit committee, and incompatibility is not yet found. 

Thus Article 14.4 of Securities Exchange Act as well as Article 219 of 

Company Act of R.O.C. are to be adopted for the report, please be informed.  

 

Sincerely  

 

GRAND OCEAN RETAIL GROUP LIMITED  

2024 Shareholders Meeting  

 

 

GRAND OCEAN RETAIL GROUP LIMITED 

 

Audit Committee Coordinator: SHER CHING YEE 

 

Mar 28, 2024
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Comparison Chart of the “Procedural for Endorsements and Guarantees” of 
Incorporation of 

Grand Ocean Retail Group Limited 
 

Amended  Article  Original  Article Explanation 

Article 3 Limits on Endorsements and 
Guarantees 
I. The total amount of endorsements 

and guarantees made by the 
Company shall not exceed 300% of 
the net worth as stated in the 
Company’s latest financial 
statements. 

II. The total amount of the 
endorsements and guarantees made 
to a single enterprise by the Company 
shall not exceed 300% of the net 
worth as stated in the Company’s 
latest financial statements. 

III. The total amount of endorsements 
and guarantees made by the 
Company and its subsidiaries as a 
whole shall not exceed 1000% of the 
net worth as stated in the Company’s 
latest financial statements. 

IV. The total amount of the 
endorsements and guarantees made 
to a single enterprise by the Company 
and its subsidiaries as a whole shall 
not exceed 1000% of the net worth as 
stated in the Company’s latest 
financial statements. 

For the subjects under Article 2, 
Paragraph 1, Subparagraph 1, the 
aggregate endorsement and guarantee 
amount is subject to the aforementioned 
limit, and the endorsement and guarantee 
amount for any single entity shall not 
exceed the total business amount between 
the parties in the most recent year. The 

Article 3 Limits on 
Endorsements and Guarantees 
I. The total amount of 

endorsements and 
guarantees made by the 
Company shall not exceed 
50% of the net worth as 
stated in the Company’s 
latest financial statements. 

II. The total amount of the 
endorsements and 
guarantees made to a 
single enterprise by the 
Company shall not exceed 
50% of the net worth as 
stated in the Company’s 
latest financial statements. 

III. The total amount of 
endorsements and 
guarantees made by the 
Company and its 
subsidiaries as a whole 
shall not exceed 50% of 
the net worth as stated in 
the Company’s latest 
financial statements. 

IV. The total amount of the 
endorsements and 
guarantees made to a 
single enterprise by the 
Company and its 
subsidiaries as a whole 
shall not exceed 50% of 
the net worth as stated in 
the Company’s latest 

Adjustments to the 
limit on the 
maximum amount 
shall be made in 
accordance with 
practical operations. 
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Amended  Article  Original  Article Explanation 

total business amount between the parties 
refers to the higher of total purchases, 
sales, or services provided. 

financial statements.  
For the subjects under Article 2, 
Paragraph 1, Subparagraph 1, 
the aggregate endorsement and 
guarantee amount is subject to 
the aforementioned limit, and 
the endorsement and guarantee 
amount for any single entity 
shall not exceed the total 
business amount between the 
parties. The total business 
amount between the parties 
refers to the higher of total 
purchases, sales, or services 
provided. 

 


